
Simplifying notification 
preferences for 25 M 
users across mobile and 
web to easily manage 
communication 
preferences and control 
health notifications.
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The team, 
product,

my role

Shannon 
Lead Product Manager

Ben Slepp

Lead UX Designer/ DS Manager

Abigail Maeder

Sr UX Designer

Sanjin

Technical Product Manager

Neha Goswami

UX Designer II

Ada

Engineering Lead

UX Writer

Sarita Roberts

Engineering team
8-10 dedicated developers 

Connor Skibeness

Senior UX Researcher

My role and parts  oned

Ideation
Low-fidelity/mid-
fidelity wireframing

Visual Design
High fidelity designs, 
prototyping

Research
Usability testing, 
Iterating designs

Final Hand-off
Specs, redlines, engineering 
handoff, accessibility 
check



The Problem

The Settings & Notifications experience 
hadn't kept up with the platform and 
members were experiencing it. As 
Personify Health scaled, three cracks 
became impossible to ignore.

Visual inconsistency Scaling without structure Too many clicks, too little clarity



"I didn't even know I had rewards 
waiting for me. I never got a 
notification about it...."
Personify Health Member Feedback





The UX Research team run a 
Preference Panel workshop 
covering information 
architecture, notification 
categorization, card sorting, 
and tree testing. 



Findings from Preference Panel workshop

The workshop surfaced one 
core strategic question: how 
would members think about 
their notifications?

ariation   Feature ased ariation   road Theme ased



Insights to clear direction

“How might we redesign the Settings & 
Notifications experience to be visually 
consistent, scalable, and intuitive 
enough that members never miss an 
important communication again?”

Visual Consistency Scalable Structure Clarity & Findability



Insights to clear direction

Goals were defined collaboratively with 
the Technical PM, Lead PM, Design Lead, 
and Senior UX Designer to pressure-test 
requirements against both user needs 
and technical feasibility.

Task efficiency

Member notification engagement

Groove Design System Compliance



Competitive Analysis

I looked at how other 
popular platforms handle 
notification preferences.

oile atterns

edium is always separated



Explorations through mid-fidelity wireframes

Two variations. First round of 
explorations using checkboxes. One 
goal- find what feels most natural for 
members. 

Notification Settings Close

Get updates that help you stay on track. You can 
always come back here to change your 
preferences. Your notification preferences are 
saved automatically.

My Care Checklist
Push, Email

Challenges
Push only

Wellbeing
Push only 

Surveys
Off

Invites
Push, Email

Rewards
Push, Email

Promotional
Email 

chevron-right

Some emails can't be unsubscribed from, such as, 
password reset emails. You may still get these 
emails from us even after you've unsubscribed 
from all emails.

Notification Settings Close

Get updates that help you stay on track. You can 
always come back here to change your 
preferences. Your notification preferences are 
saved automatically.

Onboarding
Push, Email

Health Reminders
Push only

My Programs
Push only 

Social Features
Off

Promotional
Email 

chevron-right

Some emails can't be unsubscribed from, such as, 
password reset emails. You may still get these 
emails from us even after you've unsubscribed 
from all emails.

􀆉 Back Invites

Stay connected with invites from colleagues, 
supporters, partners, friends or Groups. Your 
notification preferences are saved automatically.

Allow all notifications

Email

Push

chevron-right chevron-right

check
chevron-right chevron-right

Notifications

Platform

Colleague Invites

Email

Push

Supporter Invite

Email

Push

Partner/Spouse Invite

Email check

Push check

Social

Group Invitation

Email

Push

Friend Request

Email

Push

chevron-right chevron-right

chevron-right chevron-right

chevron-rightcheck

chevron-right
check

check

check

check

check

check



I shared the explorations early 
deliberately before high fidelity to 
catch misalignments before they 
became expensive to fix. (Early 
feedback meeting)

echnical  echnical reirements

ead  rodct reirements

ead designer  manager roove  feasibilty

r  esigner  gidelines interactions



Collective feedback 
received...



The pivot

Two pieces of feedback changed 
everything.

Technica esign ead

􀆉 Back Invites Save

Stay connected with invites from colleagues, 
supporters, partners, friends or Groups. Your 
notification preferences are saved automatically.

Allow all notifications

Email check

Push check

home briefcase-medical files-medical heart users
Home My Plans Claims Health Community

angle-right angle-right My Care ChecklistMy Profile Communication Preferences

Receive important communications to help you get to know the program.

Emails Push

Allow All check check

My Care Checklist Intro check check

My Care Checklist Update check check

My Care Checklist Overdue Visit check check

My Care Checklist Appointment Reminder check check

You’ll still get important emails like account or billing info.

ellipsis-h
More

headset
Support

My Care Checklist
Save

Notifications

Platform

Colleague Invites

Email

Push

Supporter Invite

Email

Push

Partner/Spouse Invite

Email check

Push check

Social

Group Invitation

Email

Push

Friend Request

Email

Push

check

check
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check

check

check

check

check

check



We were stuck between two 
imperfect options. So I 
pitched ideas to solve both.

oles instead of checkboesnative mobile patterns

Auto-save on toggle removes the 
save button entirely eliminating 
cognitive overload and the risk of 
lost changes

ccordions to manae scroll new component

Collapsible sections reveal only 
what's relevant solving the 
excessive scrolling problem without 
needing a two-column layout.



explorations continued

Exploring toggles and 
accordions across mobile 
and web.

9:41
􀆉 Back My Care Checklist

Stay on top of your health with My Care Checklist 
updates and reminders.

Allow all notifications

Email

Push

Notification Settings Close

Get updates that help you stay on track. You can 
always come back here to change your 
preferences. Your notification preferences are 
saved automatically.

My Care Checklist
Push, Email

Challenges
Push only

Wellbeing
Push only 

Surveys
Off

Invites
Push, Email

Rewards
Push, Email

Promotional
Email 

chevron-right

Some emails can't be unsubscribed from, such as, 
password reset emails. You may still get these 
emails from us even after you've unsubscribed 
from all emails.

Notification Settings Close

Get updates that help you stay on track. You can 
always come back here to change your 
preferences. Your notification preferences are 
saved automatically.

chevron-right

My Care Checklist 
Stay on top of your health with 
My Care Checklist updates and 
reminders.

Push, Email chevron-down

Allow Notifications

Email

Push

Personal HH Challenge

Email

Push

Personal Step Challenge

Email

Push

Corporate Challenge

Email

Push

Notifications

My Care Checklist Intro

Email

Push

My Care Checklist Update

Email

Push

My Care Overdue Visit

Email

Push

My Care Appointment Reminder

Email

Push

chevron-right

chevron-right

Challenges
chevron-rightJoin the fun with invites and 

reminders for all your upcoming 
Challenges.

Push only chevron-up

chevron-right

chevron-right

elleing
chevron-downeep your goals in view with reminders 

for ealthy aits, aily Cards and 
Journeys.

ff

Sreys
ever miss a survey opportunity 
with reminders aout upcoming 
survey deadlines.

Push, Email chevron-down



design system contribution

Updating existing accordion 
components.

d component

My Care Checklist
Stay on top of your health with My Care Checklist updates and reminders.

View More angle-down

e component

Heading
Insert relevant description here.

View More chevron-down



design system contribution

New accordion components 
(adopted into Groove)

Challenges
Join the fun with invites and reminders for all your upcoming Challenges.

Surveys
Never miss a survey opportunity with reminders about upcoming survey deadlines.

Push, Email chevron-downWellbeing
Keep your goals in view with reminders for Healthy Habits, Daily Cards and Journeys.

Off chevron-downMy Care Checklist 
Stay on top of your health with My Care Checklist updates and reminders.

Push, Email chevron-down Push only chevron-down

Challenges
Push only chevron-up

Join the fun with invites and reminders for all your upcoming Challenges.

Allow Notifications

Email

Push

Personal HH Challenge

Email

Push

Personal Step Challenge

Email

Push

Corporate Challenge

Email

Push

Wellbeing
Off chevron-up

Keep your goals in view with reminders for Healthy Habits, Daily Cards and Journeys.

Allow Notifications

Email

Push

Healthy Habit Reminders

Email

Push

Daily Card Reminders

Email

Push

Journey Reminders

Email

Push

Surveys
Push, Email chevron-up

Never miss a survey opportunity with reminders about upcoming survey deadlines.

Allow Notifications

Email

Push

Survey Reminders

Email

Push

My Care Checklist 
Push, Email chevron-up

Stay on top of your health with My Care Checklist updates and reminders.

Allow Notifications

Email

Push

My Care Checklist Intro

Email

Push

My Care Checklist Update

Email

Push

My Care Checklist Overdue Visit

Email

Push

My Care Checklist Appointment Reminder

Email

Push

Rewards
Earn more Rewards with info on our latest promotions.

Email only chevron-down
Promotional
Get updates on our latest products, features and content. 

Push only chevron-down

Invites
Stay connected with invites from colleagues, supporters, partners, friends or Groups.

Push, Email chevron-down

Rewards
Email only chevron-up

Earn more Rewards with info on our latest promotions.

Allow Notifications

Email

Push

Level Up

Email

Push

Double Points

Email

Push

Rewards Secret Level 5

Email

Push

Promotional
Get updates on our latest products, features and content. 

Push only chevron-up

Allow Notifications

Email

Push

Company Updates

Email

Push

Onboarding

Email

Push

New Platform Updates

Product and Feature Launches

Email

Push

New Content Launches

Email

Push

Invites
Stay connected with invites from colleagues, supporters, partners, friends or Groups.

Push, Email chevron-up

Allow Notifications

Email

Push

Platform

Colleague Invites

Email

Push

Supporter Invites

Email

Push

Partner/Spouse Invites

Email

Push

Social

Group Invitation

Email

Push

Friend Request

Email

Push



I presented the toggle and 
accordion explorations to the full 
cross-functional team including 
Engineering. 



Usability testing

I collaborated with our Senior 
UX Researcher to run two 
rounds of usability testing on 
UserTesting.com. 

Mobile testing Web testing

Mobile testing



Testing results

On mobile, the 2-click flow 
outperformed accordions. 

Accordions broke 
scannability on small screens.

Expanded sections became 
overwhelming fast.

Navigation friction 
compounded.



Testing results

On web, accordions 
outperformed the 2-click flow.

Accordions brought structure 
to long pages.

Visual clutter dropped 
without losing context.

Findability 
improved.



Usability testing

With the design decided per 
platform, the final question was: 
how should notifications be 
categorized?



Notification Settings Close Notification Settings Close 􀆉 Back

        
     

      
      
      

    

My Care Checklist

Stay on top of your health with My Care Checklist 
updates and reminders.

Allow all notifications

Email

Push

Get updates that help you stay on track. You can 
always come back here to change your 
preferences. Your notification preferences are 
saved automatically.

Onboarding
Push, Email

Health Reminders
Push only

My Programs
Push only 

Social Features
Off

Promotional
Email 

chevron-right

Some emails can't be unsubscribed from, such as, 
password reset emails. You may still get these 
emails from us even after you've unsubscribed 
from all emails.

Get updates that help you stay on track. You can 
always come back here to change your 
preferences. Your notification preferences are 
saved automatically.

My Care Checklist
Push, Email

Challenges
Push only

Wellbeing
Push only 

Surveys
Off

Invites
Push, Email

Rewards
Push, Email

Promotional
Email 

chevron-right

Some emails can't be unsubscribed from, such as, 
password reset emails. You may still get these 
emails from us even after you've unsubscribed 
from all emails.

chevron-rightchevron-right

chevron-rightchevron-right

Notifications

My Care Checklist Intro

Email

Push

My Care Checklist Update

Email

Push

My Care Overdue Visit

Email

Push

My Care Appointment Reminder

Email

Push

chevron-rightchevron-right

chevron-rightchevron-right

chevron-right

chevron-right



Testing results

Task completion time 
improved by ~29% measured 
by comparing task timing on 
old vs. new designs during 
testing sessions.

home briefcase-medical files-medical heart users ellipsis-h
Home My Plans Claims Health Community More

angle-rightMy Profile Notification Settings

Notification Settings
Get updates that help you stay on track. You can always come back here to change your 
preferences.

My Care Checklist 
Stay on top of your health with My Care Checklist updates and reminders.

Push, Email chevron-down

Challenges
Push only

Join the fun with invites and reminders for all your upcoming Challenges.

Allow Notifications

Email

Push

Personal HH Challenge

Email

Push

Personal Step Challenge

Email

Push

Corporate Challenge

Email

Push

Wellbeing
Off

Keep your goals in view with reminders for Healthy Habits, Daily Cards and Journeys.

chevron-up

chevron-down

Surveys
Never miss a survey opportunity with reminders about upcoming survey deadlines.

Push, Email chevron-down

Invites
Stay connected with invites from colleagues, supporters, partners, friends or Groups.

Push, Email chevron-down

Rewards
Email only

Earn more Rewards with info on our latest promotions.

Promotional
Push only

Get updates on our latest products, features and content. 

chevron-down

chevron-down

Allow All Notifications

Emails

Push

Some emails can't be unsubscribed from, such as, password reset emails. You may still get these emails from us even 
after you've unsubscribed from all emails.

Member Privacy Notice Membership Agreement GINA / PHI Notice Privacy Shield Policy Contact Us     

headset
Support
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Handoff and Accessibility check

I prepared specs for engineering and 
pressure-tested every design against 
accessibility standards during 
refinement meetings, before handoff.

Specs or Engineering

Redlines

Spacing/Padding tokens

Text/Color tokens

Interaction states

Edge cases

Error states

Mobile speciic

iOS native patterns/components

44 pt/dp tap targets

Material design components


Web speciic

Responsive breakpoints

Accessibility check ith engineering

WCAG 2.1 AA validated

Color contrast (4.5:1 body, 3:1 UI)

Semantic headings + landmarks



Notification Settings Close

Loading notification settings

Notification Settings Close

Unable to load

Check your network connection and refresh the 
page. If the issue persists, try again later.

Refresh

Notification Settings Close

Get updates that help you stay on track. You can 
always come back here to change your 
preferences. Your notification preferences are 
saved automatically.

My Care Checklist
Push, Email

Challenges
Push only

Wellbeing
Push only 

Surveys
Off

Invites
Push, Email

Rewards
Push, Email

Promotional
Email 

chevron-right

Some emails can't be unsubscribed from, such as, 
password reset emails. You may still get these 
emails from us even after you've unsubscribed 
from all emails.

chevron-right

chevron-right

chevron-right

chevron-right

chevron-right

chevron-right

Notification Settings Close

Loading notification settings



9:41

Notification Settings Close

Get updates that help you stay on track. You can 
always come back here to change your 
preferences. Your notification preferences are 
saved automatically.

My Care Checklist
Push, Email

Challenges
Push only

Wellbeing
Push only 

Surveys
Off

Invites
Push, Email

Rewards
Push, Email

Promotional
Email 

chevron-right

Some emails can't be unsubscribed from, such as, 
password reset emails. You may still get these 
emails from us even after you've unsubscribed 
from all emails.

chevron-right

chevron-right

chevron-right

chevron-right

chevron-right

chevron-right

9:41

􀆉 Back My Care Checklist

Stay on top of your health with My Care Checklist 
updates and reminders. Your notification 
preferences are saved automatically.

Notifications

My Care Checklist Intro

Email

Push

My Care Checklist Update

Email

Push

My Care Overdue Visit

Email

Push

My Care Appointment Reminder

Email

Push

Allow all notifications

Email

Push

9:41

􀆉 Back Challenges

Join the fun with invites and reminders for all your 
upcoming Challenges. Your notification 
preferences are saved automatically.

Notifications

Personal HH Challenge

Email

Push

Personal Step Challenge

Email

Push

Corporate Challenge

Email

Push

Allow all notifications

Email

Push



home briefcase-medical files-medical heart users ellipsis-h
Home My Plans Claims Health Community More

My Profile Notification Settingsangle-right

Notification Settings
Get updates that help you stay on track. You can always come back here to change your 
preferences.
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home

Home

briefcase-medical

My Plans

files-medical

Claims

heart

Health

users

Community

ellipsis-h

More

My Profile Notification Settingsangle-right

Notification Settings
Get updates that help you stay on track. You can always come back here to change your 
preferences.

My Care Checklist 
Stay on top of your health with My Care Checklist updates and reminders.

Push, Email chevron-down

Challenges
Join the fun with invites and reminders for all your upcoming Challenges.

Push only

Allow Notifications

Email

Push

Personal HH Challenge

Email

Push

Personal Step Challenge

Email

Push

Corporate Challenge

Email

Push

chevron-up

Wellbeing
Keep your goals in view with reminders for Healthy Habits, Daily Cards and Journeys.

Off chevron-down

Surveys
Never miss a survey opportunity with reminders about upcoming survey deadlines.

Push, Email chevron-down

Invites
Stay connected with invites from colleagues, supporters, partners, friends or Groups.

Push, Email chevron-down

Rewards
Earn more Rewards with info on our latest promotions.

Email only chevron-down

Promotional
Get updates on our latest products, features and content. 

Push only chevron-down

Allow All Notifications

Emails

Push

Some emails can't be unsubscribed from, such as, password reset emails. You may still get these emails from us even 
after you've unsubscribed from all emails.
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Key learnings & outcomes

Collaboration creates 
better experiences.

Constraints are design 
opportunities

Collaborate early, align 
often

Design systems are 
living, not static

Mobile & web aren’t the 
same canvas


